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Problem Statement

Comprehensive Aim Statement Framework

Pre-QIP survey (n=42, Dec 2022) showed 57% of Registered Nurses (RNs) were dissatisfied with their unequitable daily
patient-nurse assignments.

To reduce Registered Nurse (RN) dissatisfaction with patient-nurse assignments by 10% from 5/7% to 47% within 6

months in Gleneagles ICU/HDU from January to June 2023.

Significance of the Issue

Mismatch of patient acuity and nursing capacity leads to unequitable patient-nurse assignments, compromised patient e ™
care, and undesirable patient safety events.

« Cause and Effect Diagrams. Examples : Fishbone Diagram, Pareto Analysis, 5-why

Unintended Ramifications & Challenges

Imbalanced workload increases nursing workload, nursing burnout, and nursing attrition rate, exacerbating nursing

shortage. — . ; : .
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* Successful integration into RN In-charge patient-nurse assignment process

Improved RN satisfaction by 13% from 57.1% to 44.8%.
% Continuous feedback and response from staff and shift in-charge RNs to continuously improve

and ensure sustainability
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* Moving forward to improve inter-rater reliability
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